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Introduction
Nigeria despite its rich natural and human resources has been unable
to realise its best potentials, due in large part to; corruption, impunity
and lack of accountability which have posed major governance 
challenges, stifling development and compromising the social contract 
between the government and its citizens.

The On Nigeria programme is targeted at promoting accountability, 
transparency and good governance in Nigeria by reducing retail 
corruption and strengthening Nigerian-led anti corruption efforts.

The Education Partnership (TEP) Centre and the Human Development
Initiatives (HDI) with support from MacArthur Foundation have been 
commissioned to track the utilization of the Universal Basic Education 
(UBE) funds in Lagos State in order to improve public sector 
accountability and transparency.

In line with this mandate, this Lagos action plan was simplified for 
education stakeholders at state and community levels, to equip them 
with information to assess the relevance and effectiveness of UBE 
interventions and carry out effective course correction and advocacy.
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The Education Partnership(TEP) Centre is a pioneer in the emerging 
field of education partnership, specialising in research, design, 
implementation, support and evaluation of education programmes, 
projects and initiatives across the public,private and non-profit sector.   

To improve the overall design, implementation and evaluation of 
education initiatives through effective, enduring scalable partnerships.

Mission

About TEP CENTRE

page 03

To establish radically enhanced eduacation systems by leveraging the
strengths of stakeholders for effective and sustainable partnerships. 

Vision



“...initiatives make life better”

HI
HUMAN

DEVELOPMENT

INITIATIVES

School Intervention
Programs

HDI-Education Trust Fund
&
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About HDI
Human Development Initiatives (HDI) is a not-for-profit, non-
governmental organization established in 1997 and  became 
fully registered in 1998 to strengthen vulnerable groups in the society. 
HDI envisions a society of empowered humans, devoid of social and 
economic vulnerabilities through initiatives and programmes that 
promote equality, justice, solidarity and opportunities.

The organization focuses on building human capacity and dissemination 
of information on human development ideals, undertaking civic 
education at the grassroots and conducts researches on education 
governance among others. HDI also organizes awareness, training, 
empowerment seminars as well as researches to investigate social 
malaise.

HDI's work with vulnerable groups in the society covers children, 
adolescents and women while providing the following seven broad 
categories of services:



The Universal Basic Education (UBE) is a nine-year programme established 

by the Federal Government of Nigeria to eradicate illiteracy and ignorance 

by creating the foundation for skills acquisition and knowledge required for 

life-long learning. The UBE programme was launched in September 1999 in 

Sokoto State while the UBE Act was signed into law in May 2004 by 

President Obasanjo. The UBE programme took off effectively with the 

signing of the UBE Act in April 2004. However, implementation started in 

earnest in July 2005 with the appropriation of funds to the Universal Basic 

Education Commission (UBEC) and subsequent disbursements to states. 

The implementation of the UBE programme resides with state governments 

in conformity with provision(s) of the 1999 Constitution, and relevant 

sections of the UBE Act 2004. 

Overview of the UBE Programme

According to the implementation guidelines released by the Federal 
Ministry of Education, in February 2000, the programme aims at 
achieving the following objectives:
    Develop in the entire citizenry, a strong consciousness for education 
    and a strong commitment to its vigorous promotion.
    Provide free and compulsory universal basic education for every 
    Nigerian child of school age group.
    Reduce drastically drop outs from the formal school system through 
    improved relevance and efficiency.
     Cater for drop outs and out-of-school children/adolescents through 
    various forms of complementary approaches to the provision and 
    promotion of basic education.
    Ensure the acquisition of the appropriate levels of literacy, 
    manipulative and life skills, as well as the ethical morals and civic 
    values needed for laying the foundation for life-long learning.

The Main Objectives of the UBE Programme
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Sources of Funding for the UBE Programme

Federal Government 
block grant of not less 

than 2% of its Consolidated 
Revenue Fund (CRF).

Funds or contributions
in form of Federal 
guaranteed credits

Local and international 
donor grants.

0201 03

Guidelines for Accessing the UBE Matching Grant

01

02

03

04

05

06

07

UBE Matching Grant

Enactment of 

State Universal 

Basic Education 

Board (SUBEB) 

Law

Appointment of 

SUBEB 

Governing 

Board

Opening of a 

dedicated UBE 

Matching Grant 

Account with 

Central Bank of 

Nigeria (CBN) 

or any approved 

Commercial Bank

Lodgement of

State Counterpart 

Fund in line with 

Section 11(1) UBE 

Act, 2004 

(for now is 50%)

Development 

and submission 

of Action Plan 

to UBEC for 

vetting and 

approval

Submission of 

Quarterly 

project 

progress report

Submission of 

Quarterly 

Financial 

returns
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In order to facilitate and sustain the UBE programme, the enabling law,
UBE Act 2004, has provided sources of funds for the programme. Part
III, Section 11 sub-section 1 of the UBE Act stipulates that:
“The implementation of the Universal Basic Education shall be financed
from”:

The UBE matching grant constitutes 70% of the 20% CRF. It was 
established to assist states in providing educational infrastructure for 
basic education. States are therefore required to provide counterpart 
funding (i.e. 50% of the required amount) to access the UBE matching 
grants.



UBEC LAG/SUBEB CONTRACTORS LGEAs SCHOOLS COMMUNITY

Review 
Action 
Plan

Call for 
bidding

Review bid 
& award 
contracts

Monitor 
project

Deliver 
projects to 
specications

Monitor 
projects

Report on 
progress

Monitor 
projects

Report on 
progress

Independent 
monitoring 
of project

Report 
issues to  
LGEA/
SUBEB

01 02 03 04 05 06

Disbursement Summary for Lagos State

 
Flow Chart

page 07

The matching grant is meant for school infrastructural development,
During the period of 2006-2018, the total sum of N13,513,430,533,21 
allocated to Lagos State by the Universal Basic Education Commission,
has been  accessed and equally matched with the same amount putting
the total expenditure on infrastructure by Lagos State SUBEB from 
2005-2018 at N21,137,529,685,62.

The figure below shows a summarized graphical representation of the 
flow of UBE funds from UBEC to community stakeholders.

The action plan is an essential document prepared annually by the 
State Universal Basic Education Boards (SUBEB) as part of the 
requirements for accessing the UBE matching grant from the Universal 
Basic Education Commission (UBEC). It is a comprehensive document 
that describes in detail intervention projects and activities proposed to 
be implemented in Early Childhood Care Development and Education 
(ECCDE), primary and junior secondary schools across

Action Plan



Why You Need to Know About the Action Plan

1 Improve the effectiveness 
of service delivery in your 
community by utilizing the 
action plan as an evidence 
for inclusive deliberation, 
consensus, and collective 
wisdom, resulting in better 
decision making with 
government stakeholders

2 Strengthening 

accountability and 

transparency in the 

utilization of 

UBE Funds.

6 As a public ofcial use 
citizen engagement to 
elicit specic indigenous 
knowledge to help them 
tailor government 
intervention projects to 
the specic needs of 
the community.

5 Discourage abandonment 

of infrastructural project 

by contractors. 

3 Promote inclusion 
of underserved 
communities in UBE 
project allocation

4 Support project monitoring 
and checkmate the use of 
substandard materials 
for infrastructural projects 
which could endanger the 
lives of the pupils in 
your community. 
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the state. This document usually specifies the beneficiary local 
government education area of intervention and schools, including 
description, duration of execution, quantity, unit costs and total costs 
of proposed project.

The action plan is a document that should be made public by all State
Universal Education Boards (SUBEBs), for stakeholders/citizens to be
better informed in order for them to assess the relevance and effective-
ness of UBE interventions. This, ultimately, helps in promoting inclusion
and strengthening of public service delivery in their communities.
Therefore, you should demand for your action plan so you can:



Total Money Allocated

2.94
BILLION

01

Analysis of the
Total Amount in 

2018

02

03

0407

08

09
12 Construction 
Projects
  1,307,695,356.21 
Billion

4617 Metres 
Fencing Project -
   395,184,880.2 Million

9 Rehabilitation
Project
   655,256,884.98
Million

3827 Furniture 
Project
   294,762,000.00
Million

Water Supply and
Sanitation

   88,429,970.71MIllion

Agricultural Education
(School Farm)

   58,953,313.80 Million

Sport Development

   29,953,313.80
   Million

Quality Assurance
Monitoring

   58,953,313.80
   Million

Administrating and 
Consultancy Services 

   58,953,313.80
   Million

0506
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Lagos State Universal Basic Education Board
YEAR 2018 Action Plan Summary



YEAR 2018 
COST SUMMARY

Component
Area of 

Intervention
No. of

Projects Expected Outcome Amount(   ) %

Infrastructural 
Development

Infrastructural 
Development

Infrastructural 
Development

Infrastructural 
Development

Infrastructural 
Development

New Construction
(Buildings)

New Construction
(Fence)

Rehabilitation

Furniture and 
Equipment

Water Supply and 
Sanitation

Agricultural 
Sanitation(School
Farm

Sport 
Development 

Quality 
Assurance 
Monitoring

Administrative &
Consultancy 
Services

12

12

9

13

6

8

135 Classrooms,
24 Ofces,180 Toilets

4615 Metre Fence,12 Gates, 
12 Gate Houses

98 Classrooms, 16 Ofces, 
100 Toilets, Multipurpose 
hall and Board rooom

324 Pupils Furniture, 6013
Dual Pupils Furniture, 3247
Dual Student’s Furniture, 
580 Teacher’s Furniture

Balance of 0.68%
incorporated in Construction 
& Rehabilitation

42 Crop Farming, 2 Poultry, 2
Animal Husbandry, 1 Snailry,
3 Fishries, 1local Poultry 

100 Table Tennis, 100 
Scrabble100 Chess boards, 
100 Monopoly boards, 
200 footballs,50 High jump, 
100(set of 15) Jersey

1,307,695,356.21

395,184,880.20

655,256,884.98

294,762,000.00

88,429,970.71

58,953,313.80

29,953,313.80

58,953,313.80

58,953,313.80

57.77%

22.23%

10%

3.00%

2.00%

1.00%

2.00%

2.00%
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Total Allocation:   
2,947,665,690.40

Breakdown of Funds into
Programme Components
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CONSTRUCTION PROJECTS

Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Construction of a block 
of 13 classrooms, H\T 
ofce, Asst.H\T ofce, 
store and toilet with re 
ghting and re alarm, 
including boreholes and
overhead tank 
(Raft.Fdn)

Provision of 
adequate 
and good 
classrooms

1.

2.

3.

4.

5.

6.

Construction of a block
20 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Construction of a block
6 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Construction of a block
6 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Construction of a block
6 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Anglican
Primary 
School,
Ajeromi
Ifelodun 
LGEA

LG Primary 
School, 
Isheri-
Sohun,
Alimosho
LGEA

Methodist
Primary
School, Sawa
Badagry 
LGEA

LG Primary 
School, 
Igbo Oye
Epe LGEA

Ansarudeen
Primary 
School 
Ibowon,
Epe LGEA

13
classrooms,
2 ofces
and 18
Toilets

6
classrooms,
2 ofces
and 8
Toilets

20
classrooms,
2 ofces
and 26
Toilets

6
classrooms,
2 ofces
and 8
Toilets

13
classrooms,
2 ofces
and 18
Toilets

100%
Completion
by the end
of 6 months

100%
Completion
by the end
of 6 months

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

6
Months

8
Months

4
Months

4
Months

4
Months

Construction of a block
13 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

QTY

1

1

1

1

1

1

LG Primary 
School,
Orimedu 
Ibeju-Lekki
Epe LGEA

6
classrooms,
2 ofces
and 8
Toilets

100%
Completion
by the end
of 4 months

6
Months

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

131,908,531.37 131,908,531.37

184,676,798.00

67,9089,839.24

56,945,360.72

56,945,360.72

184,676,798.00

67,9089,839.24

56,945,360.72

56,945,360.72

7.

131,908,531.37 131,908,531.37

Construction of a block
6 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

6
classrooms,
2 ofces
and 8
Toilets

1
Provision of 
adequate 
and good 
classrooms

Contract 
award 
by Due 
process
(NCB)

St David
Primary
School,
Ohoroke
ibeju-Lekki
LGEA

100%
Completion
by the end
of 4 months

67,908,839.24 67,908,839.24

4
Months

Infrastructural 
Development

S/N
Activities

INTERVENTION PROJECTS



Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Construction of a block 
of 6 classrooms, H\T 
ofce, Asst.H\T ofce, 
store and toilet with re 
ghting and re alarm, 
including boreholes and
overhead tank 
(Raft.Fdn)

Provision of 
adequate 
and good
classrooms

8.

9.

10.

11.

12.

Construction of a block
20 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Construction of a block
13 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Banjo
Primary 
School, Ebute
Metta,Lagos
Mainland
LGEA

Ajibulu
School,
Oshodi-Isolo
LGEA

Ajao Estate
Junior
Grammar
School,
Oshodi-Isolo
LGEA

6
classrooms,
2 ofces
and 8
Toilets

13
classrooms,
2 ofces
and 18
Toilets

20
classrooms,
2 ofces
and 26
Toilets

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 8 months

100%
Completion
by the end
of 4 months

4
Months

8
Months

6
Months

QTY

1

1

1

1

1

Provision of 
adequate 
and good
classrooms

Provision of 
adequate 
and good
classrooms

Provision of 
adequate 
and good
classrooms

Provision of 
adequate 
and good 
classrooms

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

67,908,839.24

184,676,798.00

131.908,531.37

184,676,798.00

67,908,839.24

131.908,531.37

Infrastructural 
Development

S/N
Activities

Construction of a block
20 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Morocco
Comprehen-
sive Junior
high 
School,
Shomolu
LGEA

page 12

100%
Completion
by the end
of 8 months

8
Months

20
classrooms,
2 ofces
and 26
Toilets

184,676,798.00 184,676,798.00

Construction of a block
13 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Ipakodo
Junior 
Grammar 
School,
Ipakodo
Ikorodu
LGEA

13
classrooms,
2 ofces
and 18
Toilets

100%
Completion
by the end
of 4 months

6
Months

131.908,531.37 131.908,531.37

Total: 1,307,695,356.21

Total Cost: 
1,307,695,356.21



Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Construction of 490m
Fence, Gate and Gate 
House (Pad.Fdn)

To improve
security of
lives and 
properties

1.

2.

3.

4.

5.

6.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Ideal 
Primary
School, 
Agege
LGEA

African 
Church
Primary
School, Ikola,
Alimosho
LGEA

St. Leo’s
Catholic
Primary
School, 
Ikoga-Zebbe,
Badagry 
LGEA

Community
Primary
School,Mowo
Nla, Ikorodu
LGEA

Estate
Primary
School,
Ikorodu
LGEA

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

2
Months

QTY

490

540

Methodist
Primary
School,
Gberigbe
Ikorodu
LGEA

100%
Completion
by the end
of 2 months

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

40,779,890.20

26.955.598.95

41,806,060.67

44,729,687.70

27.745,558.45

7.

39,199,971.20

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Contract 
award 
by Due 
process
(NCB)

Community
Primary
School,(Farm
Settlement)
Imota,
Ikorodu
LGEA

100%
Completion
by the end
of 2 months

49,232,456.85

FENCING

Construction of 315m
Fence, Gate and Gate 
house (Pad.Fdn)

Construction of 490m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 540m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 325m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 470m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 597m
Fence, Gate and Gate 
House (Pad.Fdn)

315

490

325

470

597

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

490m Fence, 
Gate and
Gate House

315m Fence, 
Gate and
Gate House

490m Fence, 
Gate and
Gate House

540m Fence, 
Gate and
Gate House

325m Fence, 
Gate and
Gate House

470m Fence, 
Gate and
Gate House

597m Fence, 
Gate and
Gate House

2
Months

2
Months

2
Months

2
Months

2
Months

2
Months

40,779,890.20

26.955.598.95

41,806,060.67

44,729,687.70

27.745,558.45

39,199,971.20

49,232,456.85

Infrastructural 
Development

S/N
Activities
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INTERVENTION PROJECTS



Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Construction of 335m
Fence, Gate and Gate 
House (Pad.Fdn)

To improve
security of
lives and 
properties

8.

9.

10.

11.

12.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pastor
Adegboyega
Primary
School,
Kosofe LGEA

Ago Egba
Primary 
School,
Ebute Metta,
Lagos 
Mailand 
LGEA

Abiodun
Primary 
School,
Mushin
LGEA

LA, Primary
School,
Ojagemo
Awori, 
Ojo LGEA

Pedro
Primary
School,
Shomolu
LGEA

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

100%
Completion
by the end
of 2 months

2
Months

QTY

335

300

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

30,677,685.11

18,764,745.47

36,146,790.27

26,445,183.87

12,701,241,47

Construction of 205m
Fence, Gate and Gate 
house (Pad.Fdn)

Construction of 420m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 300m
Fence, Gate and Gate 
House (Pad.Fdn)

Construction of 130m
Fence, Gate and Gate 
House (Pad.Fdn)

205

420

130

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

To improve
security of
lives and 
properties

335m Fence, 
Gate and
Gate House

205m Fence, 
Gate and
Gate House

420m Fence, 
Gate and
Gate House

300m Fence, 
Gate and
Gate House

130m Fence, 
Gate and
Gate House

2
Months

2
Months

2
Months

2
Months

30,677,685.11

18,764,745.47

36,146,790.27

26,445,183.87

12,701,241,47

Total: 395,184,880.2Total: 4617

Infrastructural 
Development

S/N
Activities
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Total Cost: 
395,184,880.20



REHABILITATION

Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Rehabilitation of a block
of 6 Classrooms with 
Ofces and without 
Toilets

Provision of 
adequate 
and good 
classrooms

1.

2.

3.

4.

5.

6.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Ire Akari
Primary
School,
Apapa LGEA

LA Primary 
School, 
Mowo
Badagry 
LGEA

Ikeja 
Primary
School,
Ikeja LGEA

Nigeria 
Armed Forces
Ressettlement
Centre
Primary
School,
Mushin LGEA

Oduduwa
Primary
School,
Somolu
LGEA

6
classrooms,
2 ofces

Multipurpose
Hall and 
Board
Room

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 4 months

4
Months

4
Months

4
Months

4
Months

8
Months

QTY

1

1

1

1

1

1

LSUBEB
Maryland
School
Complex,
Kosofe
LGEA

100%
Completion
by the end
of 4 months

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Provision of 
adequate 
and good 
classrooms

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

17,650,802.30

17,924,378.86

51,141,567.60

22,350,155.64

51,141,567.60

7.

49,622,921.10

Pupils/
Teachers,
communities,
Local
Government
SUBEB

20
classrooms,
2 ofces
and 26
Toilets

1

Provision of 
adequate 
and 
conducive
enviroment

Contract 
award 
by Due 
process
(NCB)

African 
Church
Primary
School,
Ikola
Alimosho
LGEA

100%
Completion
by the end
of 8 months

74,683,482.44

4
Months

Rehabilitation of a block
of 6 Classrooms with 
Ofces and without 
Toilets

Rehabilitation of a block
of 6 Classrooms with 
Ofces and without 
Toilets

Rehabilitation of a block
of 17+1 Classrooms 
with Ofces and with
Toilets including bore-
hole and overhead tank

Rehabilitation of LSUBEB
Multipurpose Hall/Board
Room and all assocaited
works

Rehabilitation of a block
of 17+1 Classrooms 
with Ofces and with
Toilets including bore-
hole and overhead tank

4
Months

17,650,802.30

17,924,378.86

51,141,567.60

22,350,155.64

51,141,567.60

49,622,921.10

Reconstruction of a block
20 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Provision of 
adequate 
and good 
classrooms

74,683,482.44

Infrastructural 
Development

S/N
Activities

INTERVENTION PROJECTS
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6
classrooms,
2 ofces

17
classrooms,
2 ofces
and 14
Toilets

6
classrooms,
2 ofces

17
classrooms,
2 ofces
and 14
Toilets



WATER SUPPLY & SANITATION

Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Establishment of
Borehole and Overhead
Tank

To provide
portable 
and 
drinkable
water

1.

2.

3.

4.

5.

6.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Akilo 
Primary
School,
Agege LGEA

Orodu
Nursery and 
Primary 
School,
Ajegunle
Ajeromi-
Ifelodun
LGEA

Abaranje
Primary
School II,
Alimosho 
LGEA

LA,
Primary
School,
Iberekodo
Badagary,
Epe LGEA

Ansar-Ud-
deen
Primary
School,
Ewu, Ibeju-
Lekki LGEA

Clean 
Water

Clean Water
by the end
of 1 month

1
Month

QTY

1

1

1

1

1

1

Bishop
Oluwole
Primary
School,
Ifako-
Ijaiye
LGEA

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

5,261,003.53

5,261,003.53

7.

Pupils/
Teachers,
communities,
Local
Government
SUBEB

1

Contract 
award 
by Due 
process
(NCB)

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

Clean 
Water

Clean 
Water

Clean 
Water

Clean 
Water

Clean 
Water

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

1
Month

1
Month

1
Month

1
Month

1
Month

1
Month

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

Clean 
Water

LG,
Primary
School,
Otta-Ikosi,
Epe LGEA

Infrastructural 
Development

S/N
Activities
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Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Reconstruction of a block
6 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Provision of 
adequate 
and good
classrooms

8.

9.

10.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Government
Handcraft
Centre, Ojo-
Oniyun,
Apapa Road,
Ebute Metta,
Lagos
Mainland 
LGEA

Abiodun
Primary
School,
Mushin
LGEA

Designated 
Schools
above

6
classrooms,
2 ofces
and 8
Toilets

Portable
water in
designated
schools 
above

20
classrooms,
2 ofces
and 26
Toilets

100%
Completion
by the end
of 4 months

100%
Completion
by the end
of 8 months

100%
Completion
by the end
of 2 weeks

4
Months

8
Months

2
Weeks

QTY

1

1

5

Provision of 
adequate 
and good
classrooms

To determine
depth of
clean water
at a aquifer
level

Contract 
award 
by Due 
process
(NCB)

By
Sub-
contract

Unit Cost Total 
Amount( )

74,683,482.44

185,021,004.73

140,000.00

Reconstruction of a block
20 classrooms, H\T
ofce, Asst.H\T ofce,
store and toilet with re
ghting and re alarm,
including boreholes and 
overhead tank (Raft.
Fdn)

Geographical Survey,
Investigation, mobili-
zation and demobili-
zation to be executed
by a nominated
geotechnical engi-
neering specialist

74,683,482.44

185,021,004.73

140,000.00

Total:655,256,884.98

Infrastructural 
Development

S/N
Activities
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Total Cost: 
655,256,884.98



Objectives Implementation
Strategy

Target Groups Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Establishment of
Borehole and Overhead
Tank

To provide
portable 
and 
drinkable
water

8.

9.

10.

11.

12.

13.

Contract 
award 
by Due 
process
(NCB)

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Pupils/
Teachers,
communities,
Local
Government
SUBEB

Sogunle
Primary
School
Ikeja LGEA

Methodist
Primary
School,
Imota,
Ikorodu
LGEA

Kadara
Primary
School, 
Ebute Metta,
L/Mainland
LGEA

Aina
Sogunro
Primary
School,
Mushin
LGEA

L.G.
Primary
School,
Ijagemo, Ojo
LGEA

Clean 
Water

Clean Water
by the end
of 1 month

QTY

1

1

1

1

1

1

Eva Adelaja
Secondary
School,
Somolu
LGEA

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Contract 
award 
by Due 
process
(NCB)

Unit Cost Total 
Amount( )

5,261,003.53

5,261,003.53Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

Establishment of
Borehole and Overhead
Tank

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

To provide
portable 
and 
drinkable
water

Clean 
Water

Clean 
Water

Clean 
Water

Clean 
Water

Clean 
Water

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

Clean Water
by the end
of 1 month

1
Month

1
Month

1
Month

1
Month

1
Month

1
Month

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

5,261,003.53

Total: 88,429,970.71 

Infrastructural 
Development

S/N
Activities
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Total Cost: 
88,429,970.71



Procurement of set of 
pupils teachers 
furniture

2.

Procurement of dual
pupils furniture3.

Procurement of 
teachers set of 
furniture

Procurement of sets 
of teachers
furniture

4.

6.

Procurement of dual 
students furniture5.

FURNITURE
Objectives Implementation

Strategy
Target 
Groups

Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Procurement of set of 
pupils wooden 
furniture

1.

QTY Unit 
Cost

Total 
Amount( )

Activities

To provide
condusive 
teaching and 
learning

To provide
condusive 
teaching and 
learning

To provide
condusive 
teaching and 
learning

To provide
condusive 
teaching and 
learning

To provide
condusive 
teaching and 
learning

To provide
condusive 
teaching and 
learning

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Pupils

Pupils

Teachers

Teachers

Students

324

55

6013

332

3247

193

Teachers

All LGEAs

All LGEAs

All LGEAs

All LGEAs

All LGEAs

All LGEAs

324 ECCDE
Pupils 
Furniture

55 ECCDE 
Teachers 
furniture

6013 
primary 
pupils 
furniture

332 primary 
techers 
furnture

3247 JSS 
Students 
Furniture

193 JSS 
Teachers 
Furniture

2
Months

2
Months

4
Months

2
Months

4
Months

2
Months

324 Pupils 
wooden 
furniture 
supplied by the 
end of 2 months

55 Teachers 
wooden 
furniture 
supplied by the 
end of 2 months

6013 primary 
pupils furniture 
supplied by the 
end of 4 months

332 teachers 
furniture 
supplied by the 
end of 2 months

3247 JSS 
Students 
Furniture 
supplied by the 
end of 4 months

193 Teachers
 furniture 
supplied by the 
end of 2 month

32,000

80,000

80,000

27,000

80,000

25,000

10,368,000.00

4,400,000.00

150,325,000.00

26,560,000.00

87,669,000.00

15,440,000.00

Total: 395,184,880.2

page 19

INTERVENTION PROJECTS

Total Cost: 
395,184,880.20



Provision of Poultry 
Education in Primary
Schools

2.

Provision of Animal 
Husbandry Education 
in Primary Schools

3.

Provision of Snailry 
Husbandry Education 
in Primary Schools

Provision of Poultry 
Husbandry Education 
in Primary Schools

4.

6.

Provision of Fishries 
Education in Primary 
Schools

5.

Objectives Implementation
Strategy

Target 
Groups

Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Provision of Crop 
Farming Education 
in Primary Schools

1.

QTY Unit 
Cost

Total 
Amount( )

Activities

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

By Mono-
Sourcing Pupils

Pupils

42

2

2

1

3

1

Selected
LGEAs

Mushin
LGEA

Badagary
and
Mushin
LGEA

Somolu
LGEAs

5
Months

2
Months

2
Months

1
Month

3
Months

2
Months

42 Crrop
Farming 862,500.00

4,256,250.00

112,500.80

2,552,500.00

1,095,813.00

2,675,000.00

36,225,000.00

8,512,500.00

5,350,000.00

112,500.80

7,657,500.00

1,095,813.00

Total: 58,955,313.80

AGRICULTURAL EDUCATION
(SCHOOL FARM)

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

To expose the
pupils early to 
rudiments of 
Agricultural 
Education

By Mono-
Sourcing

By Mono-
Sourcing

By Mono-
Sourcing

By Mono-
Sourcing

By Mono-
Sourcing

Pupils

Pupils

Pupils

Pupils

Mushin
LGEA

Badagary
and
Mushin
LGEA

2 Poultry

2 Animals

1 Snailry

3 Fisheries

1 Local
Poultry

42 crop farms 
by the end 
of 8 months

2 Poultry at 
the end of
2 months

2 Animal 
Husbandry at
the end of 
2 months

1 Snailry
by the end of
1 month

3 Fishries
by the end 
of 3months 

1 Local Poultry
(Birds) crop 
farms by the 
end of 8 months
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Total Cost: 
58,955,313.80



Procurement of 
Scrabble Board in 
Primary Schools

2.

Procurement of Chess 
Board in Primary 
Schools

3.

Procurement of 
Monopoly Board in 
Primary Schools

Procurement of 
High Jump poles,
Cross Bar and 
Landing Foam in
Primary Schools

4.

6.

Procurement of 
Football (Size 4) in 
Primary Schools

5.

Objectives Implementation
Strategy

Target 
Groups

Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Procurement of Table 
Tennis Board, Nets 
and Kits (Outdoor) in 
Primary Schools

1.

QTY Unit 
Cost

Total 
Amount( )

Activities

To encourage 
sporting 
activities 
amongst the 
pupils

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Pupils

Pupils

100

100

100

100

200

50

All LGEAs

All LGEAs

All LGEAs

All LGEAs

All LGEAs

All LGEAs

100 Table
 Tennis

2
Months

2
Months

2
Months

2
Months

100 Table 
Tennis by the
end of 
2 Months

175,000.00

5,000.00

3,750.00

125,000.00

2,500.00

5,000.00

750,000.00

6,250,000.00

SPORT DEVELOPMENT

7.

8.

Procurement of 
Skipping Ropes in 
Primary Schools

Procurement Of Sets 
of Jersey(15) in 
Primary Schools

Total: 29,476,656.90

400

100

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

To encourage 
sporting 
activities 
amongst the 
pupils

Contract 
award by
Due Process
(NCB)

Contract 
award by
Due Process
(NCB)

Pupils

Pupils

Pupils

Pupils

Pupils

Pupils

100 
Scrabble 
Boards

100 Chess
 Boards

100 
Monopoly
boards

200
Footballs

50 High 
jump 
boards

400
Skipping 
Ropes

100 Set 
of Jerseys

All LGEAs

All LGEAs

100 Scrabble
Boards by the
end of 
2 Months

100 Chess
Boards by the
end of 
2 Months

100 Monopoly
Boards by the
end of 
2 Months

200 Footballs
by the
end of 
2 Months

50 High jump
poles by the
end of 
2 Months

400 Skipping
Ropes by the
end of 
2 Months

100 Jerseys
by the end 
of 2 months

2
Months

2
Months

2
Months

2
Months 24,766.56

5,000.00

175,000.00

500,000.00

500,000.00

500,000.00

1,000,000.00

2,476,656.90
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QA Exercise: 
Allowance for 
QAOs by UBEC 

2.

Transport and 
Fuelling

3.

Production of 
Instrument,Reports
writing

Follow-up

4.

6.

School Monitoring 
by UBEC,SUBEB 
and LGEA

5.

Objectives Implementation
Strategy

Target 
Groups

Location
LGEA

Expected
Outcome

Achievement
Indicator

DurationS/N

Purchase of Ofce
Equipment1.

QTY Unit 
Cost

Total 
Amount( )

Activities

To evaluate 
learning 
achievement 
in schools

E-Payment/
Fund 
Transfer

216 
Schools

SUBEB HQ
 and 
LGEAs

1 Year 
(3weeks 
every 
Term)

1 Year 
(3 terms)

5,196,509.08

393,022.10

2,358,132.55

500,000.00

786,044.19

15,589,527.24

2,358,132.57

1,179,066.30

7,074,397.65

1,500,000.00

Total: 58,955,313.80

To facilitate 
mobility of 
QA ofcers
 to Schools

To provide 
feedback for 
credible 
decision

To access level 
of compliance
to required
standard

To access level 
of compliance 
with
recommen-
dations(QA) 
earlier made

Achievement 
of effective 
coverage of 
Schools

Facilitation 
of effective 
coverage 
of Schools

Effective 
documenta-
tion of 
Reports

Compliance 
with Policy 
Basic 
Education

Adequate 
compliance
with QA 
Standards

QUALITY
ASSURANCE MONITORING

3

3

3

3

3

Fund 
disbursement

Fund 
disbursement

Fund 
disbursement

E-Payment/
Fund 
Transfer

UBEC,
SUBEB & 
LGEAs

SUBEB 
and 
LGEAs

SUBEB 
and 
LGEAs

SUBEB 
and 
LGEAs

SUBEB 
and 
LGEAs

SUBEB HQ
 and 
LGEAs

SUBEB HQ
 and 
LGEAs

SUBEB HQ
 and 
LGEAs

1 Year 
(3weeks 
every 
Term)

1 Year 
(3weeks 
every 
Term)

1 Year 
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Project Monitoring 
Allowance2.

Supervision 
Appointment 
of Consultant

3.

Equipments and Tools 
(Safety shoes,Safety 
helmet,life jacket and 
Reective jackets,15Nr 
Rain Coats,10 Nr 
Calculators,etc.)

4.

Project Administration 
Computers and 
Accessories 
(2Nr Hp Desktop 
+Moniter 2901M 
Intel Dual core 
Computers 500 GB 
RAM " N140,000.00,
15Nr HP  Laserjets 
P2035 Printers 

5.

Objectives Implementation
Strategy

Target 
Groups

Location
LGEA

Expected
Outcome

Achievement
Indicator

Duration

Procuremment of a 
Toyota Hilux 4 x 4 
Pick up

1.

QTY Unit 
Cost

Total 
Amount( )

For effective 
and efcient 
monitoring 
projects

Award by
selective 
tendering

By 
e-payment

Award by
Due process 
(NCB)

Project 
ofcers

Consultant 
and 
project 
ofcers

1 SUBEB HQ

SUBEB HQ 
and 
LGEAs

Good 
quality and 
timely 
project 
delivery

1 Month

1 Nr Toyota 
Hilux 4x4 
Pick up

175,000.00

5,000.00

3,750.00

5,000.00

750,000.00

Effective 
monitoring
of projects

5,000.00

175,000.00

500,000.00

500,000.00

500,000.00

ADMINISTRATING & 
CONSULTANCY SERVICE

For effective 
and efcient 
monitoring 
projects

For effective 
and efcient 
monitoring 
projects

For effective 
and efcient 
monitoring 
projects

For effective 
and efcient 
monitoring 
projects

Award by
selective 
tendering

Award by
selective 
tendering

Project 
ofcers

Project 
ofcers

Project 
ofcers

SUBEB HQ

SUBEB HQ

SUBEB HQ 
and 
LGEAs

Good 
quality and 
timely 
project 
delivery

Good 
quality and 
timely 
project 
delivery

Good 
quality and 
timely 
project 
delivery

Good 
quality and 
timely 
project 
delivery

Effective 
monitoring
of projects

1 Month

1 Month

Total: 58,955,313.80Total: 58,955,313.80
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S/N

Supervison

S/N
Activities

INTERVENTION PROJECTS

Total Cost: 
58,955,313.80



PROJECT
MONITORING BREAKDOWN

Duration
(Months)

No. of 
Projects

No. of 
Visits/
Week

No. of
Visits/

Project/
Week

Total No,
of Visits

No. of 
Ofcers

S/N

A

Rate/Visit
 

Amount( )
Description

Sub Total: 8,981,280.00

No. of
Visits/
Months

Project Ofcers

Construction of 6
Classrooms with Ofces
and Toilets

Construction of 13 + 1
Classrooms with Ofces
and Toilets

Construction of 20 + 1
Classrooms with Ofces
and Toilets

Construction of Fence,
Gates and Gate House

Rehabilitation of
Classrooms Blocks

4

6

8

4

4

8

3

5

12

6

2

2

2

2

2

16

6

12

24

10

256

144

320

384

192

64

24

40

96

48

3

3

3

3

3

2,310.00

2,310.00

2,310.00

2,310.00

2,310.00

1,774,080.00

997,920.00

2,217,600.00

2,661,120.00

1,330,560.00

B

Sub Total: 3,554,636.40

Construction of 6
Classrooms with Ofces
and Toilets

Construction of 13 + 1
Classrooms with Ofces
and Toilets

Construction of 20 + 1
Classrooms with Ofces
and Toilets

Construction of Fence,
Gates and Gate House

Rehabilitation of
Classrooms Blocks

4

6

8

4

4

8

3

5

12

6

32

18

4

48

24

1 7

7

7

7

7

3,134.60 702,150.40

394,959.00

877,688.00

1,053,225.60

526,612.80

-

-

-

-

-

-

-

-

-

-

1

1

1

1

3,134.60

3,134.60

3,134.60

3,134.60
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INTERVENTION PROJECTS
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In line with the objective of promoting transperency and accountability 
in the utilization of UBE funds, we encourage citizens to:

Demand from Lagos SUBEB the publication of their action plans, project 
technical and financial reports, procurement and contract award proce-
dure on e-portals and national newspapers using letters, SMS, E-mails 
and phone calls.

Use the information in this booklet to monitor and track UBE projects 
being implemented in your community to ensure quality and timely 
delivery of projects.

Engage government stakeholders in your community to identify the 
projects to be implemented and also call their attention to construction 
projects that might be hazardous to the pupils and teachers utilizing it.

Use social media platforms (twitter, facebook, Instagram, Linkedin, blogs) 
to call for the publication of Lagos SUBEB action plan using the hashtag
#OpenUBEbudget or #EducationFunds. You can also use the same 
platforms to share progress of the UBE projects in your communities.

Download the "VoiceOut" Mobile App on Playstore to share and send 
your reports.

Use the attached letter format to engage with government on complaints 
or requests regarding UBE projects

Call to Action
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Template for Letter of Request/Complaint
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Useful Tips when Writing to Lagos SUBEB
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Lagos State Universal Basic Education Board
Invitation to Bid for 2018

UBEC/LSUBEB Intervention Projects   



LIST OF ACRONYMS

CDA

CSO

ECCDE

FOI

LAG

LGEA

Pad Fdn

Raft Fdn

SBMC

SUBEB

UBE

UBEC

CRF

Community Development Association

Civil Society Organization

Early Childhood Care Development and Education

Freedom Of Information

Lagos State

Local Government Education Area

Pad Foundation

Raft Foundation

School Based Managment Committee

State Universal Basic Education

Universal Basic Education

Universal Basic Education Commission
Consolidated Revenue Fund

Acronyms
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6A, Kolawole Shonibare Street,
off Coker Road, Ilupeju, Lagos
Telephone: 234 809 111 5403

Website: www.tepcentre.com

TEP Centre
@tepcentre

Email: info@tepcentre.com

2, Iwaya road, Onike,
Sabo-Yaba, Lagos.
Website: www.hdinigeria.org 
Email: info@hdinigeria.org
Telephone no:  +23414535717

Human Development Initiatives
@hdi4nigeria

HUMAN
DEVELOPMENT
INITIATIVESDHI

...initiatives make life better

INCORPORATED TRUSTEES  

RC: 11477
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