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Front view of 20 blocks of c/asooms in
lkotun Primary School, Alimosho LGA
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Universal Basic Education (UBE) is an education reform programme of the
Federal Government of Nigeria which is designed to provide free, compulsory
and continuous nine-year education for all school aged children, in addition
to a mandatory year of Early Childhood Care, Development and Education
(ECCDE). UBE funds are generated by state governments and matched by an
intervention fund provided by the Universal Basic Education Commission (UBEC)
which coordinates the implementation of the UBE programme at state and local
government level.

The ON Nigeria Transparency and Accountability Programme

The ON Nigeria project aims to track the utilisation of the UBE counterpart funds
in Lagos state schools and strengthen the monitoring capacities of the Lagos State
Universal Basic Education Board (SUBEB). The Education Partnership (TEP) Centre,
supported by MacArthur Foundation, coordinates the monitoring of the UBE
matching grant funded projects in nine (9) local government areas in consonance
with the annual Lagos SUBEB action plan.
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365m fence for lkotun Primary School,
Alimosho LGA
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)m fencing in Okerube Primary school, Alimosho LGA

UBE Matching Grant Disbursements in Lagos State

Lagos State

According to the Lagos SUBEB 2015 - 2017 action plans, a total sum of
#3,560,000,000 was allocated for basic education infrastructural development
by Lagos state. This fund was matched by the Universal Basic Education
Commission (UBEC) bringing the total grant allocation for infrastructure from
2015 - 2017 to ~7,120,000,000.00.

Lagos State Expenditure Summary for 2015-2017

YEAR 2017 YEAR 2015

YEAR 2016

Total disbursement
=N7,120,000,000.00

Source: Lagos State Action Plan



PROJECT SUMMARY

The Education Partnership (TEP) Centre, supported by MacArthur Foundation
monitored the implementation of the 2015-2017 action plans in 9 Local
Government Areas which are Alimosho, Badagry, Epe, Ifako, Ikeja, Ikorodu, Lagos
Mainland, Oshodi-Isolo, and Somolu.

The data in this monitoring report was collected by TEP Centre volunteers selected
from within each local government who have been trained in the monitoring of
projects across Lagos state.

Distribution of Schools in Monitored Local
Table 1 Government Areas

Number of Schools with projects Total
(construction and furnlture) occurring in SR
the 2015-2017 action plans number

2015 2016 2017 of schools
Action Plan | Action Plan | Action Plan visited

| 1 | Almosho | 8 | 13 | 14 | 35 |
-_-E--__

Oshodl Isolo

----
Mainland

| 6 | Shomolu | 3 | 7 | 7 | 17 |
| 7 | Badagy | 7 | 8 | & | 21 |
| 8 | ffakoiaye | 4 | 8 [ 6 | 18
| 9 | kep | 1 ] 2 | 6 [ 9 |

Source: Lagos State Action Plan

The report details the implementation of the 2015-2017 action plans in two
specific areas:

(1) Construction and rehabilitation projects

(2) Furniture distribution

There is a lag period (about two years) between the development of action plans and their
plementation. For instance, the 2015 action plan was still being implemented in 2017."

List of Acronyms for Furniture Distribution

ECCDPF: Early Childhood Care Development Pupil Furniture (nursery school pupil furniture)

ECCDTF:

JSSTF:
JSSPF:
LGA:
PSTF:
PSPF:

Early Childhood Care Development Teacher Furniture (nursery school teacher furniture)
Junior Secondary School Teacher Furniture

Junior Secondary School Pupil Furniture

Local Government Area

Primary School Teacher Furniture

Primary School Pupil Furniture




ALIMOSO LGA | CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Construction Projects

o XoX:)

2015 2016 2017 2015

. Expected projects . Completed projects . Expected distribution

Source: TEP Monitoring Data Source: TEP Monitoring Data

Summary of Furniture Distribution

2016 2017

. Completed distribution

m Construction Project Breakdown

LG Primary School, lkotun, Okerube Primary School,

Alimosho _ lkotun
S & e il
A =S = _—
- ]
13 2 18 Construction of 220m Fence,
Classrooms Offices Toilets Gate and Gate house

lkotun Community Primary
School, Ikotun

° —
oSe .99 J—
mr e W
20 2 26
Classrooms offices Toilets

Community Primary School,
Surulere

i

. Construction of 187m Fence,
. Completed . Diverted . Completed but demolished Gate and Gate house

Source: TEP Monitoring Data

lkotun Community Primary
School, Ikotun

i

Construction of 365m Fence,
Gate and Gate house




m Furniture distribution breakdown for 2015

Aboru Primary School

Oke Isagun Primary School

w Odo Junior College

Community Primary School,
Ayobo

Local Primary School,

| eccorr [N Oke-Ishagun

L.G Primary School,
lkotun

Ore Ofe Primary School,

m_ Isolo Road.

o

20 40 60 80 100
- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

African Church Primary School I,

L.G. Primary School Egan - Igando

Aboru Primary School, Aboru

ha:. Oki Primary School, Bagilolu Street
Oke Odo Junior High School

Surulere Community Junior High School

Aboru Primary School, Aboru

AUD Primary School Araromi-Ale

.Ei. L.G. Primary School Egan - Igando

Oke - Odo Junior College

Ajasa - Odualabe Community Junior High School

Ifesowapo/Aboru Junior High School

m Mushin Junior College Egbe

Overdelivery in Aboru Primary School
for the Non-delivery in 2015.

[ 30 60 90 120 150
- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

Okerube Primary School

Community Primary School

ECCDPF Abaranje Primary School

ECCDTF Aanu-Oluwapo Primary School

Okerube Primary School
Community Primary School, Amikanle

PSPF Abaranje Primary School

Abati Primary School

Local Government Primary School

PSTF Egbade Primary School

JSSPF Alagbado Junior Grammar School

JSSTF Alagbado Junior Grammar School
0 20 40 60 80 100

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution for 2015-2017

i 7 4

24 1208 1043

Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Alimosho LGEA (2015-2017)

60% §196,647,017.52

50% -
Here is the summary of UBE
funds that has been allocated 40% |
to Alimosho LGA from 2015
Action plan to 2017 Action plan.  30%
These funds have been allocated
to Construction, Fencing and
Furniture projects.

#105,650,000.00

20%

10%

2015 2016 2017

Total disbursement = & 341,730,717.52




BADAGRY LGA § CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Furniture Distribution

m Summary of Construction Projects

@ @ @ ; | :

2015 2016 2017 2015 2016 2017

. Expected projects . Completed projects . Expected distribution . Completed distribution

Source: TEP Monitoring Data

m Construction Project Breakdown

Source: TEP Monitoring Data

AUD Primary School,

Anglican Primary School Zunve Primary School Avarony Afe
;:::'-l =9 =_ &:_.I__I. = _..(;) — ...:_.I. = ...C;) é
L [ ] L L [
18 6 18 20 2 26
Classrooms Offices Toilets

13 2
Classrooms Offices Toilets Classrooms Toilets

L ]
[ ]
2
Offices

Our Lady Of Fatima

L.A Primary School,
Primary School

Mowo-Agemowo

AUD Primary School,

(]
o, o o, e
...“Il == i’ '.‘.1.1 == _d Araromi Aje
L ( [ ] || [

13 2 18 13 2 18
Classrooms Offices Toilets Classrooms Offices Toilets

Construction of 1055m Fence,
Gate and Gate house

. Completed . Diverted

Source: TEP Monitoring Data



m Furniture distribution breakdown for 2015

AUD Primary School,

== Araromi-Ale
Methodist Primary School,
Ashipanu

Morogbo Primary School
|_cccorr [

[Gur Lady of Fatima Primary [ NREEEE

School

Anglican Primary schoo!, |

Toga-Zanmu

L.A Primary School,
Mowo-Agemowo

0 20 40 60 80 100

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2016

AUD Primary School,
Araromi - Ale

Morogbo Primary School

Anglican Primary School,
Toga, Zanmu

Methodist Primary School,
Ashipanu

Salvation Army Prima
.E:i Sch)t;ol, Ibiyrz

Lagos State Government Junior
Secondary School

Ore Ofe Primary School,

B oRondeoe
0 20 40 60 80 100

Il Expected quantity [l Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

Anglican Primary School, llado
Anglican Primary School, Imeke

Anglican Primary School, llogbo Eremi

AUD Primary School, Araromi Ale

Anglican Primary School, llogbo Eremi
AUD Primary School, Araromi Ale

Anglican Primary School, llado

Anglican Primary School, Imeke
Anglican Primary School, llogbo, Eromi

AUD Primary School, Araromi Ale

St. Leo's Catholic Primary School
Anglican Primary School, Imeke

Anglican Primary School, llogbo Eromi

AUD Primary School, Araromi Ale
0 20 40 60 80 100 120
[l Expected quantity [Jll Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution for 2015-2017
27 1141 446
Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Badagry LGEA (2015-2017)

50% §297,770,000.00

§259,743,052.52
Here is the summary of UBE funds 40%
that has been allocated to Badagry
LGAfrom 2015 Action planto 2017
Action plan. These funds have
been allocated to Construction,
Fencing and Furniture projects

30%

20%

#59,698,100.00

10%

0
2015 2016 2017

Total disbursement = ¥ 617,211,152.45




CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Construction Projects m Summary of Furniture Distribution

2015 2016 2017 2015 2016 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

Source: TEP Monitoring Data
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m Construction Project Breakdown
Anglican Primary School, Lupetoro Primary School
U.P.E Primary School nglican Arjl:;’aory choo upetoro Primary Schooil
o i M o S o
Community Primary School 2 %= = -'éi—.l a== i! -'-‘.“1'.1 =2 #
_ ol | [ —1—o W [
°® 6 2 8 20 2 26
o2 =9= p— 6 8 Classrooms Offices Toilets Classrooms Offices Tollets
— - Classrooms Toilets
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Classrooms Toilets : :
. Lupetoro Primary School AUD Primary School,
RCM Primary School Majoda Nazareth Junior College P 4 Odo Eygiri
= . ¥ o <) I
2 .20 o = 2§ Hi —_ . dr & <
il [ ] L [ ]
) 13 2 18 276m Fence, Gate and Classiooms  Offces  Tollts
Classrooms  Offices Toilets Gate house

6 18
Classrooms  Offices Toilets

Luyepo Primary School

Luyepo Primary School

N
mﬂ ——e /ﬁ\
‘ l 520m Fence, Gate and Rehabilitation Of 17 Classrooms
Community Primary School 2 St Peters RCM Odo Ragusi Odomola Primary School St Joseph's RCM Ibowon Gate house with 2 Office and 5 toilets
o i °® [c) B
Sua =8- p— a2 =8 = U.P.E Primary School, Solomon Memorial Primary
mﬂ wmr . -l - Iraye Oke —Ll School Epe
325m Fence, Gate and 13 2 18 6 2 8 484m Fence, Gate and
mGat’:ﬁousee an Classrooms Offices Toilets Classrooms Offices Toilets Gate House
626m Fence, Gate and 475m Fence, Gate and

Gate House Gate House

. Completed . Diverted . Ongoing

Source: TEP Monitoring Data



m Furniture distribution breakdown for 2015

Anglican Primary School,
Ebute-Afuye
Odo-Ayadelo Onasa
Junior High School

0 20 40 60 80 100

[l Expected quantity [l Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2016

Anglican Primary School,
Ebute-Afuye

Community Primary School,
Erepoto

| ccor-

Anglican Primary School,
Ebute - Afuye

| usser I

|
0 10
Il Expected quantity [l Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

L.G. Primary School Igboye

Methodist Primary School, Agbowa lkosi

L.G. Primary School, Agbowa Epe

Solomon Memorial Primary School,
Billy

L.G Primary School, Igboye
Methodist Primary School
Agbowa, lkosi

L.G. Primary School, Igboye Epe

Methodist Primary School, Agbowa lkosi

L.G. Primary School, Agbowa

m Solomon Memorial Primary School,
Billy

AUD Primary School, Odo-Egiri

Baptist Day Primary School Agbowa lkosi

m L.G. Primary School, Abomiti I I I I |
0 20 40 60 80 100

Il Expected quantity [l Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution for 2015-2017

£ A A

18 587 322

Beneficiary Furniture ltems Furniture Items
Schools Expected Supplied

Summary of UBE funds to Epe LGEA (2015-2017)

60%

" #453,502,272.14
Here is the summary of UBE el
funds that have been allocated o #317,805,600.00
to Epe LGA from 2015 Action ao%
planto 2017 Action plan. These e

funds have been allocated
to Construction, Fencing and 20%
Furniture projects

10% |~
#21,970,000.00

2015 2016 2017
Total disbursement = ¥ 793,277,872.14




IFAKO
IJAIYE LGA CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Construction Projects m Summary of Furniture Distribution

@ @ 140 420 355

2016 2017 2015 2016 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

Source: TEP Monitoring Data

m Construction Project Breakdown
Ayanyele Memorial Primary Saviour Primary School
School _ -
.=: = -,‘9 é .;: = -.- = %
. -l .
20 2 24 13 2 18
Classrooms Offices Toilets Classrooms Offices Toilets

& & O/

Ajuwon Community Primary,
School.

. Completed
Construction Of 146m Fence, Gate
and Gate House

Source: TEP Monitoring Data




m Furniture distribution breakdown for 2015

Holy Trinity Primary School,
lju

Agbado-ljaiye Primary

m School II, Alaka,

ljaiye Housing Estate Junior

School
| _ussTr

Agbado-ljaiye Primary
School I, Alaka

Methodist Primary School

| ccopr I

J
0 20 40 60 80 100
I Expected quantity [l Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2016

African Church Primary
School, Ifako

Agbado-ljaiye Primary
School

African Church Primary
School, Ifako

Agbado-ljaiye Primary
m School |

ljaiye Housing Estate
Junior High School

Vetland Junior Grammar
w School

Holy Trinity Primary
School

Agbado - ljaiye Primary
School 1

|
0 20 40 60 80 100
I Expected quantity [Jll Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

Ebenezer African Church Primary
School

Saviour Primary School

Wesley Primary School

Saviour Primary School

m Wesley Primary School

Saviour Primary School

m Wesley Primary School

Fagba Community Junior High
School
Fagba Community Junior High
School | | | |

|
0 20 40 60 80 100
- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution for 2015-2017

f Al A

24 915 477

Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Ifako ljaiye LGEA (2015-2017)

60%
#150,517,100.00

Here is the summary of UBE 50% #134.343,629.07

funds that has been allocated

to Ifako ljaiye LGA from 2015 40%
Action plan to 2017 Action plan.
These funds have been allocated
to Construction, Fencing and 20%
Furniture projects

30%

10%

#5,420,000.00
2015 2016 2017

Total disbursement = # 290,280,729.07
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Fig 5b
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IKORODU LGA | CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

Summary of Furniture Distribution

m Summary of Construction Projects

2015 2016 2017 2015 2016 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

Source: TEP Monitoring Data

Construction Project Breakdown

Methodist Primary School,

N Gberigbe
Community Primary School, LG Prulnary School, o2n _09 []
Imota mota _ Eors
oo _oC | _-_.’.~’=l =92 __ Casbooms  ofews Tl
13 2 8 Osho-Sholu Primary School, AUD Primary School,
Class?ooms off%ces Toﬁets Classrooms Offices Toilets o Eruwen _ . Imota
_-..’.~=I. =82 __ :_.‘.~=l =02 __
2

6 2 8 13 2 18
@ @ Classrooms  Offices Toilets @ Classrooms  Offices Toilets

Community Primary School Ikorodu Junior High School | | African Bethel Primary School Community Primary School, Agodo Alara
Mowo Nla ° o = ° ) - N _
RO - | O = =! oS NFY _! 5= - 8C _! ﬂ:m
wmr i‘ - . | LEE ] -t -
13 2 18 20 2 24 13 2 18 20 2 26 175m Fence, Gate and
Classrooms Offices Toilets Classrooms Offices Toilets Classrooms Offices Toilets Classrooms Offices Toilets Gate House

. Completed . Diverted

Source: TEP Monitoring Data



Furniture distribution breakdown for 2015

Methodist Primary School,

liede Road

E Isiu Junior Grammar School
Community Primary School,

Apeje

Community Primary School,
Mowo Nla

Community Primary School,
Apeje

0 20 40 60 80 100

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

Furniture distribution breakdown for 2016

Lambo Lasunwon Community
Primary School

Omoleye Community Primary School

Methodist Primary School
Oke Eletu

Salvation Army Primary School,
Sabo

Local Government Primary School

Army Children School

m Omolaye Community Primary School
m Isiu Jnr Grammar School, Isiu
m Methodist Primary School Oke Eletu

! ! ! |
0 20 40 60 80 100

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

Omoleye Primary School, Agbede
L.A. Primary School Isiu

Estate Primary School Sabool

A.U.D. Primary School ljede
C & S Primary School, Majidun

Omoleye Primary School Agbede

L.A. Primary School, Isiu

Estate Primary School Sabool

Community Primary School, Odo Nla
African Bethel Primary School Maya
Anglican Primary School Offin

m Anglican Primary School ljede
Imota Junior Grammar School
Odogunyan Junior Grammar School
Imota Junior Grammar. Sch
h Odogunyan Junior Grammar School I : : : I
0 20 40 60 80 100

. Expected quantity . Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution for 2015-2017

i A A

30 1536 674

Furniture Items Furniture Items

Beneficiary
Expected Supplied

Schools

Summary of UBE funds to Ikorodu LGEA (2015-2017)

60%
50% - #450,741,608.46
Here is the summary of UBE
funds that has been allocated to 40% - %336,747,500.00
Ikorodu LGA from 2015 Action
plan to 2017 Action plan. These 30%r
funds have been allocated 20% -
to Construction, Fencing and 5100,830,000.00
Furniture projects. e

0

2015 2016 2017
Total disbursement = § 888,319,108.46
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LAGOS
MAINLAND LGA CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Construction Projects m Summary of Furniture Distribution

2015 2016 2017

2015 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

m Construction Project Breakdown

Source: TEP Monitoring Data

The Salvation Army Primary

St.Jude Nursery/Primary
School School _
oSa ;99 oSn =22
—=1] —_ =71
| [ [ ] Tl [ ]
20 4 16 2 8
Classrooms offices Classrooms Offices Toilets

Rehabilitation

& & )

Ago Egba Primary School

UAMC (Eleja) Primary School

o i o
Y R Y\ p—
S ade il a2e i’
L [ 2 [
12 2 18 12 2 18
Classrooms Offices Toilets Classrooms Offices Toilets

Rehabilitation

- Completed

Source: TEP Monitoring Data
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m Furniture distribution breakdown for 2015

Fazil Omar Primary School

Mount Camel Convent
Primary School

_PsPr I

0 20 20 60 80 700

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2016

Olimo Memorial Primary School

Fazil - Omar Primary School

Mount Carmel Convent Primary

== School

Oke Odo Junior High School

Kadara Junior Grammar School

0 20 40 60 80 100

. Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Furniture distribution breakdown for 2017

St Jude Primary School

UAMC (Eleja) Primary School

St Jude Primary School

UAMC (Eleja) Primary School

Herbert Macaulay Junior
High School
Herbert Macaulay Junior
High School
Il Il

0 20 40 60 80 100

. Expected quantity - Supplied quantity

Source: TEP Monitoring Data

m Summary of furniture distribution from 2015-2017

i A A

13 745 395

Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Lagos Mainland LGEA (2015-2017)

80%

#149,110,000.00
70%
Here is the summary of UBE 60%
funds that has been allocated to
Lagos Mainand LGA from 2015  50%
Action plan to 2017 Action plan. 40%
These funds have been allocated
to Construction, Fencing and
Furniture  projects 20%

30%

#50,346,901.52

10%

2015 2016 2017
Total disbursement = ¥ 205,276,901.52
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OSHODI LGA CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

m Summary of Construction Projects m Summary of Furniture Distribution

2015 2016 2017 2015 2016 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

Source: TEP Monitoring Data

m Construction Project Breakdown
AUD Primary School Ire Akari Primary School Oladele Alake Primary School,
-~ -~ Ejibgo _
PN B = 28 g = & g
- - - [ - [
6 2 8 13 2 18 13 2 18
Classrooms Offices Toilets Classrooms Offices Toilets Classrooms Offices Toilets

. Completed

Source: TEP Monitoring Data



m Furniture distribution breakdown for 2015

Owoseni Primary School,

m Oshodi

AUD Primary School,

Oshodi
| usser I

Source: TEP Monitoring Data

- Expected quantity

- Supplied quantity

m Furniture distribution breakdown for 2016

Wesley Primary School
Oshodi

St. John's Catholic Primary

@ School

Larinde Primary School

[_Pser

Source: TEP Monitoring Data

20 40 60 80

- Expected quantity - Supplied quantity

100

m Furniture distribution breakdown for 2017

Ideal Primary School

Asiwaju Tinubu Primary School

Kusoru Primary School

St Paul's Anglican Primary
School

Ideal Primary School

St Paul’s Anglican Primary
School

| _pspr
AUD Junior High School,
Okota
AUD Junior High School,
Okota | | |

0 20 40 60 80 100

. Expected quantity - Supplied quantity

Source: TEP Monitoring Data

Summary of furniture distribution from 2015-2017

13 620 560

Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Oshodi LGEA (2015-2017)

50%

§124,418,171.00

Here is the summary of UBE 40%}
funds that has been allocated
to Oshodi Isolo LGA from 2015
Action plan to 2017 Action plan.
These funds have been allocated
to Construction, Fencing and 20%
Furniture projects

#98,859,200.00
30% [

| #54,470,000.00

10%

2015 2016 2017

Total disbursement = # 277,747,371.00

16



m CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

Summary of Construction Projects Fig 8b| Summary of Furniture Distribution

@ @ ! D

2016 2017 2015 2016 2017

. Expected distribution . Completed distribution

. Expected projects . Completed projects

Source: TEP Monitoring Data

Source: TEP Monitoring Data

m Construction Project Breakdown
Modupe Primary School Bashua Military Primary School
o,'.’- -8V __ .:: ___
. _-! 7 _'!

26

18 20
Toilets

13
Toilets Classrooms

L
[ ]
2
Offices

Bashua Military Primary School

. Com pleted Construction Of 630m Fence,
Gate and Gate House

Source: TEP Monitoring Data




Furniture distribution breakdown for 2015

Oduduwa Junior Secondary
School

St Luke’s Junior Grammar
m School

Wright Memorial Primary
School,
| Eccorr

0 20 40 60 80

- Expected quantity - Supplied quantity

Source: TEP Monitoring Data

Fig 8e] Furniture distribution breakdown for 2016

National Primary School,
Bariga,

St. Paul's Primary
School

Bishop Howell's Memorial
Primary School

Wright Memorial Primary
School

St. Leo's Catholic Primary
School

[Oduduwa Junior High School

Source: TEP Monitoring Data

- Expected quantity - Supplied quantity

m Furniture distribution breakdown for 2017

Apelehin Primary School

Apelehin Primary School

St. Luke Primary School

Baptist Junior Secondary
School
Baptist Junior Secondary
School

Source: TEP Monitoring Data

Summary of furniture distribution from 2015-2017

i A A

14 680 145

Beneficiary Furniture Items Furniture Items
Schools Expected Supplied

Summary of UBE funds to Somolu LGEA (2015-2017)

80%

70% %219,239,028.20

Below is the summary of UBE 60%

funds that has been allocated to 50%
Somolu LGA from 2015 Action 40%
plan to 2017 Action plan. These
funds have been allocated
to Construction, Fencing and
Furniture projects 10% [~ §5,720,000.00

#104,659,200.00

30%

20%

2015 2016 2017

Total disbursement = # 329,618,228.20
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CONSTRUCTION AND FURNITURE DISTRIBUTION REPORT

Summary of Construction Projects Summary of Furniture Distribution

10
2016 2015 2016 2017
. Expected projects . Expected distribution

Source: Lagos State Action Plan Source: Lagos State Action Plan

Construction Project Breakdown

©

Source: Lagos State Action Plan



Furniture distribution breakdown for 2015 Summary of furniture distribution from 2015-2017

Lagos State Model Primary ﬁ
School. G.R.A, lkeja

15 554 484

0 1 2 3 4 5 6 7 Beneficiary Furniture ltems Furniture Items
- Expected quantity Schools EXPeCted Supplied

Source: TEP Monitoring Data

Summary of UBE funds to lkeja LGEA (2015-2017)

100%
St Peters Anglican Primary School . 80% |-
Here is the summary of UBE
funds that has been allocated ok
0 2 4 6 8 10

to lkeja LGA from 2015 Action
T planto 2017 Action plan.These
funds have been allocated
to Construction, Fencing and 20k 18,071.000.00

Furniture distribution breakdown for 2017 Furniture projects
X560,000.00
0 2015 2016 2017
Agidingbi Primary School
Community Primary School, Wasimi

m Agidingbi Primary School, Ikeja

Agidingbi Primary School

40% [~

Source: TEP Monitoring Data

Total disbursement = ¥ 114,670,200.00

Community Primary School, Wasimi
Agidingbi Primary School
Community Primary School

Opebi Junior Grammar School,Opebi

Oke Ira Comp Junior Grammar

LE::: School

Opebi Junior Grammer School, Opebi

Army Cantonment Junior Secondary School,
lkeja

Oke Ira Junior Grammer School

Army Cantonment Junior Secondary School,
lkeja | | | |

J
0 20 40 60 80 100
- Expected quantity

Source: TEP Monitoring Data
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Potential Financial Leakages

In line with the objective of the UBE funds tracking programme to promote
accountability and transparency, this section shows financial leakages through
diversion, abandonment, sub-standard projects, non-delivery or demolition
of projects. In addition to the aforementioned, Lagos state loses UBE financial
resources through: unrealistic quotation by contractors, use of substandard
materials for construction and furniture projects, inadequate monitoring of the
construction process which leads to negligence and substandard delivery of UBE
projects.

Therefore, in a bid to support Lagos SUBEB's anti-corruption efforts, Figure 10
below highlights the estimated financial loss incurred by the state due to the factors
identified above. The figure depicts the financial estimates of abandoned, diverted,
unimplemented projects in the local governments monitored by TEP Centre.
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Methodology for Estimating Financial Leakages

The financial data was sourced from the quoted amounts contained in the approved
Lagos state SUBEB 2015 - 2017 action plans. Financial leakages were estimated
by adding the costs for all abandoned, diverted and unimplemented projects, as
well as the costs of undelivered furniture incidences observed across all nine LGAs
where TEP Centre is monitoring.
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Call to Action

LETTER TEMPLATE FOR REQUEST/COMPLAINT

NAME/ORGANIZATION/GROUP
ADDRESS
DATE

THE EXECUTIVE CHAIRMAN

LAGOS STATE UNIVERSAL EDUCATION BOARD
SUBEB SECRETARIAT, MARYLAND COMPLEX,
LAGOS.

THROUGH,
THE EDUCATION SECRETARY,
LOCAL GOVERNMENT EDUCATION AUTHORITY,

Dear Sir,

LETTER OF REQUEST/COMPLAINT

With a high sense of humility, we would like to tender the following requests/com-
plaints.

In view of the above, we would like to call your urgent attention to these matters
with earnest expectation that they would be resolved speedily.
Thank you.

Yours faithfully,

About TEP Centre

A pioneer in the emerging field of education
partnership, specialising in research, design,
implementation, support and evaluation of
education programmes, projects and initiatives
across the public, private and non- profit sector.

Key Competence

Devel and impl,

of a range of curriculum and
competency-based assessments
that inform the design of learning

interventions and strengthen
evidence-based policy making

Expertise in measuring and
assessing the performance of

.
Rigorous research and studies to .’. projects, programmes and

provide evidence for policy

making and programme design

Leveraging the technical
expertise of the organisation to
develop the capacity of
individuals and the corporations -
in both the public and non-state
sector - through the TEP Learning
Academy.

institutions across the public and
non-state sectors.
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s implementation of
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The Education Partnership Centre
6A Kolawole Shonibare street, Off Coker Road
llupeju Lagos, Nigeria.
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